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CUYAHOGA COUNTY COUNCIL  
COMMITTEE OF THE WHOLE 
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
4th FLOOR 
 
MEETING AGENDA 
MONDAY, NOVEMBER 3, 2025 — 1:00 P.M. 

 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. PUBLIC COMMENT 
 

4. MATTER REFERRED TO COMMITTEE/DISCUSSION 
 

a) R2025-0293:  A Resolution adopting the 2026/2027 Biennial Operating Budget and Capital 
Improvements Program, and declaring the necessity that this Resolution become immediately 
effective: 

 
1) General Government and Supportive Services: 

 
a) County Council – Chief of Staff Joseph Nanni 

 
b) County Executive – Chief of Staff Erik Janas 

 
c) County Sheriff – Sheriff Harold Pretel 

 
d) Department of Information Technology (including Enterprise Resource 

Planning System) – Chief Information Officer Andy Johnson 
 

e) Fiscal Office (including Consumer Affairs) – Chief Fiscal Officer Michael 
Chambers 

 
f) Office of the County Treasurer – Treasurer Brad Cromes 

 
g) Office of Innovation and Performance – Deputy Chief of Operations & 

Community Innovation Katherine Gallagher 
 

h) Department of Purchasing – Director Paul Porter 
 

i) Department of Equity and Inclusion – Director Lenora Lockett 
 

 
 



Page 2 of 2 

 

5. MISCELLANEOUS BUSINESS 
 

6. ADJOURNMENT  
 
 
 
*Complimentary parking for the public is available in the attached garage at 900 Prospect. A skywalk extends 
from the garage to provide additional entry to the Council Chambers from the 5th floor parking level of the 
garage. Download the Metropolis smartphone app and create an account to have parking validated at 
meetings. Please scan the QR code posted in Council Chambers to input your license plate information for 
parking to be validated by Metropolis, a non-County entity. You will be responsible for the cost of parking if 
you are unable to utilize this online parking service.  
 
**Meeting rooms are equipped with a hearing assistance system.  If needed, please see the Clerk to obtain a 
receiver.  

https://apps.apple.com/us/app/metropolis-remarkable-parking/id1556970037

